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C.

KEEP IN MIND (CONT.)

Ask the developer to provide all the
information they have about their other
projects (including compliance with
requirements and past violations) and
about the site (including environmental
impact assessments). You may consider
finding a technical expert to help you
interpret this information.3

What does the selling of the project look
like? 
How can we require the developer to keep
the local government informed about any
changes to the project?

There are some common shortcomings in local benefits mechanisms.
How can we avoid them?4

Ambiguous goals with
unclear implementation
details

Unclear negotiation/benefits
selection process

Poor or unclear monitoring
and reporting mechanisms

No clear enforcement
mechanisms

No provisions for
agreements and renewal  

Measurable targets and timelines about who
delivers what benefits by when

Well-documented process of the negotiation
and benefits selected as priorities by the
community

Monitoring and reporting commitments that
may require a third-party or community
oversight committee to evaluate progress on
benefits delivery 

Enforcement mechanisms that outline
actions to determine remedial actions and
consequences, such as monetary penalties

Provisions that allow renewal, amendment, or
responsibility transfer of the agreement (ex.,
if the project changes ownership)

The community could consider additional protections if the project changes ownership, such as
requiring disclosure of the new owner’s name and contact information, imposing a transfer fee on
the new owner or company, or tying the local benefits mechanism to the project itself rather than
to the owner.

Eisenson, M. & Webb, R. (2023). Expert Insights on Best Practices for Community Benefits Agreements. Sabin Center for Climate Change
Law, Columbia Law School. https://scholarship.law.columbia.edu/cgi/viewcontent.cgi?article=1207&context=sabin_climate_change
3

Riedl, D., Carlsen, W., Said, E., Saha, D., Adcox, G., & Fraser, C. (2025). Community Benefits Frameworks: Shortcomings and Opportunities
for Greater Impact. World Resources Institute. https://www.wri.org/technical-perspectives/community-benefits-frameworks-database-
takeaways
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REAL-WORLD EXAMPLE

Representativeness, transparency, and access make for an effective
process:

An effective local benefits mechanism process should involve
representatives who are directly connected to the community and
understand its interests and needs.

WHAT CAN I EXPECT FROM A BINDING AGREEMENT NEGOTIATION?6

In October 2025, solar developer SunEnergy1 presented a community/local benefits agreement to the
Northampton County Board of Commissioners. The agreement will cumulatively provide roughly $1.9
million in funds, including $1.5 million towards the construction of a new emergency medical services
(EMS) station in the western part of the county, $250,000 towards the purchase of a new ambulance, a
$50,000 grant towards the renovation of the ambulance fleet, and $100,000 to be used towards
educational activities or youth programs. The county is currently renting space in Garysburg, NC, for
EMS, and Commissioners noted the need for a facility on the western side of the county.  Still, no
benefits agreement is perfect, and some community members expressed concerns about feeling
excluded from the negotiation process. Greater transparency and more collaborative negotiations are
viewed as essential to addressing these concerns.

7

8

WHO

A smaller group of local
representatives often meets

with the developer first.

Parties often agree on broad
goals, but not specific details

(legal counsel may be useful for
navigating negotiation details).

Negotiation timelines may vary
widely from months to years,

depending on meeting
frequency.

Additionally, the process should be transparent and made
accessible to the community.  (Ex. There are public meetings to
distribute updates on the project, the community has the
opportunity to provide feedback on the specific local benefits
mechanism and make sure their concerns are heard, and there
are clear processes to help with collaboration and avoiding
conflicts of interest.)

5

Meetings are often a mix of formal
meetings with documentation &

informal meetings for relationship-
building.

Agreements linked to project
assets are generally more resilient
to unexpected events than those

linked to specific companies.

WHAT WHEN

WHERE HOW

Community Benefits Law Center. (2016). Common Challenges in Negotiating Community Benefits Agreements and How to Avoid Them. Partnership for
Working Families. https://www.datocms-assets.com/64990/1657040054-effective-cbas.pdf
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Agreements in Clean Energy. EFI Foundation. https://efifoundation.org/wp-content/uploads/sites/3/2024/10/Navigating-the-Negotiation-A-Guide.pdf
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Atwater, W. (2025, November 7). Local activists want more resident involvement in solar project negotiations. North Carolina Health News.
https://www.northcarolinahealthnews.org/2025/11/07/local-activists-seek-greater-resident-involvement-in-solar-project-decisions/
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Several organizations have drafted materials that delve into the local benefits mechanism��
process, including best practices, how-to guides, and templates for mechanism�V. Learn more
below:

https://betterenergy.org/wp-content/uploads/2025/02/Community-Benefits-Agreement.pdf
https://betterenergy.org/wp-content/uploads/2025/02/Community-Benefits-Agreement.pdf
https://www.fairshake-els.org/community-benefits
https://betterenergy.org/wp-content/uploads/2025/02/Community-Benefits-Agreement.pdf
https://scholarship.law.columbia.edu/sabin_climate_change/206/
https://scholarship.law.columbia.edu/sabin_climate_change/206/
https://www.datocms-assets.com/64990/1657040054-effective-cbas.pdf
https://www.datocms-assets.com/64990/1657040054-effective-cbas.pdf
https://cdn.catf.us/wp-content/uploads/2023/11/30172616/community-benefits-agreements-case-studies-federal-guidelines-best-practices.pdf
https://cdn.catf.us/wp-content/uploads/2023/11/30172616/community-benefits-agreements-case-studies-federal-guidelines-best-practices.pdf
https://efifoundation.org/wp-content/uploads/sites/3/2024/10/Navigating-the-Negotiation-A-Guide.pdf
https://www.wri.org/cbf-database
https://www.wri.org/cbf-database
https://climate.law.columbia.edu/content/community-benefits-agreements-database
https://climate.law.columbia.edu/content/community-benefits-agreements-database
https://windexchange.energy.gov/projects/community-benefit-agreements
https://windexchange.energy.gov/projects/community-benefit-agreements
https://www.energy.gov/sites/default/files/2024-12/CBA%20Guidance%20FAQ.pdf
https://www.energy.gov/sites/default/files/2024-12/CBA%20Guidance%20FAQ.pdf
https://carolinas-dash.org/
http://c4ee.org/
http://carolinas-dash.org/
http://carolinas-dash.org/
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